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We Should Copy Parsons 


PRICE FIVEPENCE 


ay ‘tions are invited for the post of full-time Secretary/ 
_ Agent. Salary and conditions in accordance with 
2 the National Agreement, but increased salary con- 
sidered for really experienced applicant. Good 
financial position. Application forms obtainable 
_ from Mr. W. C. G. Slatter, 29 Tanhouse Lane, 
- Malvern, Worcestershire, to ._ whom they should 
ios mot later than flip ae 25th March, 


De WATFORD BOROUGH CLP. 
cations for the post of Secretary/Agent. 


inviee’ appli- 
Salary 


-souTH WORCESTERSHIRE Cu Applies. 2 


_ (and corditions in accordance with the National _ 


Agreement. _ Application forms, which must be 
- returned not later| than 31st March. 1954, may be 
“obtained from Mr. N. L. Cowell, Labour Party 
OMe 5 Woodford Road, Watford, Herts. 
UXBRIDGE C.L.P. (Labour and Co-operative 

at M.P.) — Applications are invited for the post of 
HN sat _ full-time Secretary/Agent, Salary and conditions 
eer in accordance with the National Agreement. 
SA vinlication forms: obtainable from Mr. A. W. 
' Draper, 99 Newdigate Road East, Harefield, 
' Middlesex, to Whom they should be returned not 
» Jater. than 31st March, 1954. 


ACTON B.L.P.—Applications are invited for- the 
post of Secretary/Agent. Salary and conditions 
im accordance with the National Agreement. 
Application forms can be obtained from Mr, G. W. 
' Reynolds, 30 Mill Hill Road, Acton, W.3, to whom 
they must be returned not later than 20th March, 
1954. 
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INVITE 
YOUR FRIENDS 


to 
MEET THE 
LABOUR 
PARTY 
on Television 


at 8-15 p.m. 
FRIDAY, 19th MARCH 
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MONEY CASH 
BRASS—TIN — 
Call It what you like 
: TS TALL Sire | 
Send tor our free fund-raising i . 
samples, only 3d. postage, to:— : 
THE IDEAL PRINTERS | 
12, Midland Street, HULL at 
THE “FUND-RAISING” | 
SPECIALISTS ] 
FULL UNION SHOP SINCE 1922 t 
EST: 1919 / 
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PRICE FIVEPENCE 


Consolidate Membership 


A REVIEW of the _half-yearly 
~~ reports of full-time agents and 
aonorary secretaries clearly indi- 
sates that individual membership 
igures for 1954 will fall below the 
ecord figure of 1,014,524 for 1953. 


We are not complaining unduly about 

his decrease, although we are naturally 
lisappointed that the upward trend has 
10t been maintained. 
Following a rapid increase, there is 
ilways a tendency to lose members in the 
yrocess of ‘consolidation, and the iinal 
lecrease will not be-so great that it can- 
jot be wiped out and the upward trend 
esumed this year, if there is a deter- 
nined drive throughout the country. 

A few parties have demonstrated that 
953 was just-as good a year for increased 
nemvership as 1952. 

Vorth Heris deserves an _ honourable 
nention for having increased its mem- 
ership from 3,276 to 4,519, an increase 
£ 1,243 members. 

Vorwood has increased its membership 
yy 1,366, a-splendid achievement. 


Piverton has not only maintained what 
s a high membership for a constituency 
pread over 1,000 square miles, but also 
as concentrated on improving the collec- 
ion of subscriptions. The lowest average 
£ any Local Labour Party was 3s. 9d. 
er member, and two Local Labour 
‘arties achieved a 100 per cent collection. 
jishop Auckland presented a handsome 
eport. Five years ago it had the lowest 


membership in Durham but now boasts 
the highest. 

Plymouth, Sutton has made amazing 
strides forward in the last few years and 
has not only increased its memberhip, 
but also organisation has improved so 
much that the balance-in hand at the 
end of 1953 was greater than the whole 
of the party’s income for 1951! i ee 

A striking feature of the reports is the 
progress which has been maintained in 
many of the rural constituencies, parti- 
cularly in the South, South-West and 
Eastern counties. Indeed, the progress 
in our rural constituencies is a: resound- 
ing challenge to the industrial strong- 
holds. , 

The reports indicate that the main 
reasons for the decline in the member- 
ship is the problem of absorbing new - 
membership into the collecting system. 
This is especially the case where a con- 
stituency has to rely entirely on volun- 
tary collectors. 

It would appear that in addition to 
planning a steady drive for members 
throughout the year, there is a need to, . 
overhaul the collecting system in an 
endeavour to bring more voluntary col- 
lectors into activity, or to employ 
collectors on a commission or part-time 
basis. 

Many parties are trying to streamline 
the work of the General Committees, 
Wards, Women’s Sections and ‘the Leagues 
of Youth. This is an admission that in 
the past meetings have been bogged down 
with routine business. For every mem- 
ber who leaves the party on a_ policy 


issue, ten leave for the simple reason 
that life is too short and time too 
precious to be wasted at deadly dull 
meetings - 

Several reports indicate that successful 
efforts have been made to improve the 
standard of administration. Wisely 
parties have organised special classes on 
the conduct of meetings and the dutics 
of officers. 

Another pleasing feature is the efforts 
which are being made to educate mem- 
bers in particular, and electors in general, 
in the use of the postal vote. Good use 
is being made by many constituencies of 


the literature which has been published 
recently on the postal vote. 

Few reports, however, are satisfactory 
in relation to the amount of literature 
distributed, though a few parties are to 
be congratulated on the regular distribu- 
tion of their own local publications anc 
localised editions of Town and Country 
Post. Literature distribution between 
elections has a very high value. Such 
literature is possibly read more thorough- 
ly than it is in the throes of an election 
when electors tend to become tired of 
being bombarded with literature from all 


sides. S.E.B. 


TAKE CARE OF THE PARTY’S CASH 


SINCE becoming a Party Organ- 

iser I can recall several instances 
of party funds going astray or being 
mishandled and I am _ wondering 
how much money is lost every year 
through what amounts to sheer 


incompetence by some party 
officers. 
Unhappily these issues do arise. Take, 


for example, the Ward party which 
suddenly found itself with a debt of £300, 
which it thought was paid . . . the party 
which, not having considered or received 
an annual balance sheet for three years, 
found when one was produced, that a 
considerable deficiency could not be 
accounted for . . . the party which found, 
when its full-time agent suddenly left, a 
number of unpaid bills .. . 


There are many instances. One party 
I know, with a bank balance of nearly 
four figures, quite happily leaves cheques 
to be signed by one person only. I hope 
their future treasurers will prove to 
as honest and efficient as their present 
one! 

But what is the answer to the problem? 


First of all every party should open a 
current banking account. This should 
present no problem. There is a Co- 
operative store near every party treasurer 
which will act as an agent for the C.W.S. 
Bankers. They will receive monies for 
the account and cash cheques if the 
necesssary arrangements are made. The 


costs are negligible and certainly cheaper 
than registering letters and buying postal 
orders or writing off sums lost in the post. 


Monies should be banked as they come 
in. All accounts should be paid by 
cheque and two signatures should be re- 
quired on each cheque (three signatures 
can be recorded at the bank and any two 
can sign). Signatories can easily be 
altered — in fact the bank has special 
cards for this purpose. 


Every party should have a financial 
report from its treasurer at every meeting 
and the paying-in book and cheque book 
should be available then for examination. 

The audit should be done at six- 
monthly intervals, and all the party’s 
accounts should be audited. Many parties 
have hidden accounts and some may have 
accounts which they have forgotten. No 
auditors ought to approve the accounts 
unless they can examine the bank pass 
book to see if the bank balance agrees 
ype the balance shown on the balance 
sheet. | 


After every money-raising effort the 
treasurer should give a report of the in- 
come and expenditure accompanied by 
the necessary invoices and receipts. 

If your party keeps money in an old 
tin box, or otherwise falls short of the 
simple requirements laid down in this 
article, then put things right at the next 
meeting — and ensure that your party 
funds are securely kept and properly 
looked after. 


J. CATTERMOLE 


| QUAIR’S PAGE 


THE great days of The Thunderer and 
—. The Skibbereen Eagle are past and 
almost forgotten, but the careful reader 
May still sometimes find gems of purest 
Tay in the current daily press. From the 
obscurity of The Times | hasten to raise 
one to immortality in the Labour 
Organiser. Reporting a by-election cam- 
paign, ‘Our Special Correspondent’ says 
(Feb. 13, 1954): ; 
The local reporter is the best hope 
for the politicians to get their mes- 
Sage across to political nullifidians 
_ and the Labour camp frankly admit 
it. 
_ If you count up all the nullifidians of 
your circle you will see that the man is 
right. 


PASHIONS change, and the abbreviat- 
~ ing zeal of Mr. Dior has affected even 
the newspapers. By-elections do not 
nowadays get so much space in the popu- 
lar dailies as they did a few years ago. 
There was an occasion in those times 
when a devoted young reporter was sent 
down to feature the Labour campaign in 
a by-election, with instructions to send 
four hundred words daily for a week and 
eight hundred a day for the final three 
days. 

- He treated his task seriously, and for 
the first two days produced a bright story. 
His earnestness and charm of manner at 
once made him persona grata in the 
Labour Candidate’s Central Committee 
Rooms, and his request for a small table 
and chair was readily met. He sat down 
on the third morning to his travail. With 
forehead buried in his left hand, the 
mountain laboured. At the end of two 
hours’ concentration, his pad bore the 
challenging declaration: “This is no 
ordinary election”. 

If you imagine that newspaper scribes 
produce their material as easily and care- 
lessly as you scribble your letters to me, 
you're mistaken. Every professional 
vendor of letterpress has higher experts 
vigilantly examining his copy. 

Heads roll in Fleet Street (or did up to 
yesterday) more suddenly and plentifully 
than in some of the cataclysms of dynas- 
ties. It is on record that one man occupied 
the editorial chair of a famous weekly 
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Don't Shoot 
The Pressman 


newspaper for exactly three days. <A 
young political reporter, sacked by a 
popular daily, appeared next day in a 
rival as “Our Agricultural Correspondent’, 
his only obvious qualifications being a 
rough tweed suit. 

Gilbert may have been wrong in sug- 
gesting that the lot of the policeman 
verges on melancholy, but there is no 
doubt that life is hard for the newspaper- 
man. The leading article with which he 
enlightens and instructs the nation on 
Monday is. commonly used for lighting 
the fire on Tuesday, but he has the com- 
pensation that the ghosts of his past 
seldom return to haunt him. 

Local papers, especially the weeklies, 
with their intensive sales in limited areas, 
are read with a care and attention seldom 
given to the mass-circulation London 
dailies. In countless small homes not a 
word is missed between the title on the 
front page and the imprint on the back. 
The local newsmen almost always have a 
shrewd sense of ‘news value’ and under- 
standing of their readership. 


LABOUR Party officers, candidates, etc., 

do well to cultivate and nourish press- 
men everywhere, not caring if the tone of 
the local paper is violently Tory, as some- 
times it is. Don’t worry if they mis- 
represent your politics; get concerned if 
they ignore you. If you have news to 
give them, they won’t. Talk to them 
freely and frankly. 

You may be filled with socialist anger 
about the situation in Guatemala; don’t 
be resentful if they show more interest in 
the names of the winners of last night’s 
whist drive, for even that is news of local 
interest and a free advertisement for your 
party. Reporters are keen tradesmen. In 
return for what you are able to hand out 
to them they will do their best to serve 
you well, for their standing with their 
editors and proprietors, their very jobs | 
depend on their capacity to gather an 
infinite variety of news. 


PLANNING AN ELECTION MACHINE. 


by H. R. UNDERHILL 


(THOUGH great care must be 
taken by Constituency Labour 
Parties to prevent the legal starting 
of an election by taking any definite 
step in preparation for the election 
of any particular person, at the same 
time it is necessary that thought 
should be given to the possible re- 
quirements of an election machine. 
In the West Midlands half of those 
who acted as election agents in 1951 


had not acted as election agents 
before! 


While no formal appointment of 
an election agent can be made, it is 
necessary to know that there is a 
suitable person available for this 
important job when the election 
comes. 


The person selected must not only 
have the necessary ability, but also 
be able to have three weeks leave 
from employment whenever an 
election may come. This may restrict 
the choice, but no longer can we run 
a Parliamentary election with an 
agent working only in the evenings. 

The agent should have a good 
understanding of the conduct of an 
election, be energetic, resourceful, 
tactful, capable of leadership, and not 
easily flurried. 

As part the pre-election activity, 
door-to-door canvassing should be 
accepted as part of the normal ward, or 
local party, work. I am astounded at the 
number which never conduct a_ single 
day’s canvass outside elections! 

A marked-up register is the agent’s 
finest ‘tool for his iob’. The preliminary 
canvass will also be used to enrol mem- 


bers, contact ‘Y’ voters and supporters re 
postal voting. 


of 


The agent should give consideration to 
his election team. This must be deter- 
mined well in advance for he will need 
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HHOUGHTS are turning to the 

next election. This is the first 
of a series of articles on the organ- 
isation of an election campaign, 
including the staff and material 
needed for a successful fight. The 
author is H. R. Underhill, Regional 
Organiser for the West Midlands. 


their help with preliminary preparations. 

The election of these key officers cannot 
be merely left to a ‘democratic vote’ of the 
General Committee. 

The agent should draw up his list 
and place it before the Committee for 
approval; if he has chosen wisely and 
has the respect and confidence of his 
Committee, he will have no difficulty. 
What officers are needed for a Parlia- 

mentary election? These will vary with 
the circumstances of each constituency, 
but here are the key -posts. 


The constituency will need to be split 


into areas for day-to-day work of can- 
vassing, distribution, etc., and for each 
an Area Officer be selected to work from 
the appropriate Sub-Committee Room. 

These Area Officers are key men—they 
must be responsible and reliable, and 
command respect of Party members within 
their respective areas. Each should be 
asked to recommend a deputy to take 
charge when he is away. 

The agent will need a deputy. I sug- 
gest he be the Chief Clerk at the central 
committee room, who also will be in 
charge of the general work of writing, 
enquiries, delivery, etc. A good adminis- 
trative capacity is needed, commonsense, 
tact, a level head, and methodical 
approach. 
honorary secretary to this post, should he 
not be the agent. 

Give thought to possible typists for the 
central committee rooms; it should be 
possible to obtain day-time help of mar- 
ried women with office experience, and of 
working typists in the evenings. 

Next, the key post—the Canvass Officer. 
I would style him the Canvass and Com- 
mittee Room Officer, for his canvass work 


+ 


Some parties appoint their 


would. entail regular contact with the Sub- 
Committee Rooms; this will dovetail with 
a check on work progress and require- 
ments, 
experienced election worker. He must 
be attentive to detail and the type that 
encourages workers. 


__A Postal Votes and Removals Officer is 
of utmost importance. If ‘the Canvass 
Officer is first-class and with ample time, 
vhe may take over these duties. At an 
“election he will obtain his information 
from the Canvass Officer’s Returns, but 
his important work must be tackled NOW! 


_~ Now is the time to build up postal 
vote applications, if we are not again 
to face an overwhelming Tory major- 

_ ity of postal votes. 

_. The Meetings Officer must be pains- 

taking on detail — systematic in working 

from records, and not merely rely on 

“memory. He will take charge of indoor 

“Meetings, outdoor meetings and loud- 

speaker tours. Some agents allocate the 

‘latter job to the Transport Officer, but I 

believe the duties should be dovetailed. 

_ In-county constituencies a draft meet- 

ings campaign should be prepared; this 

will enable halls to be booked promptly. 

_ The Transport Officer must be similarly 

-methodical — without being ‘brassy’, he 

should not be backward in requesting 
help. He will not only build the car 
system for polling day and operate it, but 
will also provide transport as* required 
during the entire campaign. Remember, 
there should be the liaison between the 
Meetings and Transport Officers. 


In most constituencies women are 
the backbone of committee room work 
(writing, filling-and on polling day), 
and for mass canvass. ’ 

If you choose wisely, a Woman Officer 
will be found invaluable in mobilising the 
maximum possible services of women 
members. This Officer will, of course, 
work under the agent. 

I recommend the appointment now of 
‘a ‘Campaign Committee’— in some con- 
‘stituencies this may comprise the key 
officers. This committee should check 
over the efficiency of previous systems for 
canvass, recording promises and polling 
day procedure. Any changes required 
cannot be long delayed, for workers must 
be trained in the new system, and under- 
‘stand its purpose. 

Moreover, the agent will. then be able 
to obtain the required materials, e.g. can- 


- 


This is a specialist job for an 
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vass cards or books, promise cards, mark- 
ing-off charts, checkers’ pads, etc. 

The agent can then prepare his skeleton 
campaign organisation and a draft budget. 
List equipment will be needed (see 
page 1o of ‘Election Forms and Charts’ 
for some ideas—you will be able to add 
to them). ios . 

Where possible purchase and store, for 
this will save a last-minute rush. Con- 
sider where you can obtain trestle tables 
and additional typewriters, 

A constituency map is essential. See 

your R.O., he may be able to help;  alter- 
natively a few firms specialise in single 
constituency maps. These include 
E Stanford Ltd., 12 Long Acre, London, 
W.C.3 and G. Phillip & Son Ltd., 32 Fleet 
Street, London, E.C. Don’t forget. an 
additional map to cut into sections for 
the Area Committee Rooms. : 
_ Ask your candidate to obtain a few good 
photographs, including some action 
pictures. If you have given thought to 
possible literature and prepared draft 
layouts, have the appropriate blocks 
made. Don’t overlook a small block for 
election letterheads — you will need to 
print these immediately an election. is 
announced. 

What will be sent by the free post, an 
will you use envelopes? If envelopes are 
not to be used you will: be limited in the 
size of the folded item, and in the time 
available for addressing. Are you to send 
an election address to each elector or one 
per family and each lodger? If envelopes 
are to be used obtain them now—this will 
avoid a later headache. 

Open a Parliamentary Election 
Fund, Too many parties leave this 
until the actual election and expect 
the agent to include finance with his 
other omnibus duties—and finish 
with a huge overdraft! I would recom- 

mend that separate Trustees be 
appointed for this Fund, who would 
also handle fund-raising during the 

Election. 

The wise agent will duplicate many 
forms in advance, viz. pages. for . the 
agent’s and candidate’s diaries, register 
enquiry slips, meeting agenda forms, item 
check lists for indoor meetings, etc. 
Charts too can be prepared, such as ‘Com- 
mittee Rooms and Personnel’,. ‘Outdoor 
Meetings’, ‘Indoor Meetings’, ‘Work Pro- 
gress Charts’, etc. Pe: 

With the help of the officers, vari- 

(Continued on page 48) 


REDUCE NOT INCREASE FEES — 
| by Ken Solly sie 


I AM grateful to Mr. Hill for his 

article on increasing membership 
fees, for it has stirred me enough to 
pen a few lines in direct opposition. 
What I, in fact, would advocate is a 
reduction of membership fees. I 
would like to see the subscription re- 
duced to 2s. 6d. per annum. 


PERCENTAGE LOW 


Although the present subscription is 
6s., anyone in active contact with the 
Party will tell you that the percentage 
that actually pay this is low in any 
Constituency Labour Party. I am quite 
prepared to admit that in many cases this 
is due to bad collecting (incidentally a 
fault found among paid collectors as well 
as among voluntary ones). But also in a 
lot of cases it is due to refusal to pay by 
members. 

The great advantage I see in the half- 
crown subscription is that it will do away 
with both these evils. Such a sum can 


(Continued from page 47) 


ous lists should be completed: possible 
Committee Rooms (including those 
required for polling day only, with 
possible persons to take charge); meet- 
ing halls (charges, seating, addresses 
for applications); factories and other 
open-air sites; billposting sites and 
members prepared to display posters; 
list of car owners with details; possible 
speakers and chairmen, etc. 


If you do all these things you will not 
only have a better election machine, but 
a more happy one, and moreover you will 
grow in confidence as one by one you 
complete them. 

My summing up—consult your col- 
leages and committee, plan ahead, tell the 
membership about it, and train your 
workers, 

‘Musts’ you should obtain are—Election 
Forms Parcel; Conduct of Parliamentary 
Elections; Practical Illustrations of Elec- 
tion Committee Rooms and_ Election 
Forms and Charts—all from Head Office, 
Please remember the latter two are merely 
guides—pick out the items that meet your 
own needs. 
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be collected on a once-only call basis: 
being not easily divisable it would tend 
to encourage people to pay up on the spot. 

It is the kind of sum that one could 
make sound attractive. While 6s. a year 
is only the cost of a box of matches a 
week, it sounds an awful lot. On the 
other hand one could, I feel, easily go 
to a member and say: “I have called for 
your half-crown subscription for the year.” 


Think of the tremendous advantages of 
this. All the efforts that are now diverted 
to getting in the tanner a month could 
be used to more useful ends. How many 
times too have we had the argument with 
wards and local Parties on the point of 
view: “What is the use of increasing our 
membership, we have not got the collec- 
tors to cover new members?” This would 
be wiped out with a reduced subscription. 


Mr. Hill and his friends will say: “But 
look at the reduced income for the Party.” 
This I believe is a fallacy. In the first 
place, I wonder how much above half-a- 
crown is the average subscription worked 
out on a national basis. Secondly, 1 am 
quite convinced that we would recruit 
more members if we could offer them 
membership at this reduced rate. 


If we want practical proof of this point 
of view, let us, glance at the practice of 
our political opponents. During the period 
1945 to 1950 they enrolled hundreds. of 
thousands of members because they were 
able to go to them and ask them for the 
small amount that made them members 
for the year. 


SOCIAL EVENTS 


We all know that having made persons 
members they offer a potential for getting 
further income. Quite apart from 
competitions (about which Mr. Hill 
showed some contempt) there are such 
things as social events and appeals. 


I offer this as a point of view but I 
hope that it will not be used as an excuse 
by those who do not want to make new 
members, do not want to improve collec- 
tion methods on the present basis, or do 
not want to play their part in making the 
Party financially sound. 


SITa>y CALENDAR FOR 
BOROUGH COUNCIL ELECTIONS 


(ENGLAND and WALES) 


Excluding Metropolitan Boroughs 


POLLING DAY: THURSDAY, 


a? 


Note : 


Notice of Election 


Delivery of Nomination Papers and Consent to 
nomination not later than NOON oh 


Notice of decisions on Nomination and publication 
of Statement of persons nominated by NOON.. 


Declaration, in writing, of Name and Address of 
Election Agent not later than NOON F 


cao of Notice of Withdrawal not later than 
N 


Application for Extension of Polling Hours not later 
than NOON 4 ee ni i 


Notice of Poll 


Notice of Appointment of Polling and aay ot 3 
Agents not later than “a ae : 


POLLING DAY 

The Count .. 

Claims to be sent to Election Agent in respect of 
Election Expenses by se a ai 


Payments, by Election Agent, of claims in respect 
of Election Expenses by 5 ae 


Return and Declaration of Election Agent as to 
Election Expenses by ‘ ae 


Declaration by Candidate 


i3th MAY, 1954 


Thursday, 15th April 


Tuesday, 27th April 


Wednesday, 28th April ~ 


Thursday, 29th April 


Thursday, 29th April 


Thursday, 29th April 
Friday, 7th May 


Monday, 10th May 

Thursday, 13th May 

As soon as practicable 
after Close of Poll 

Thursday, 27th May 


Thursday, 10th June 


Thursday, 17th June 


Within seven days of 
actual transmission of 
Agent’s Return and 
Declaration. 


Where. the Declaration of Poll is made on the following day (after midnight of 


13th May) another day can be added for Claims, Payments and Returns. 
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Urban and Rural Distr 


‘DAY OF ELECTION (Polling Day) 


Notice of Election 


Delivery of Nomination Papers and Consent 
not later than NOON .. : 


Notice of decisions on Nominations and publi- 
cation of Statement as to persons nominated 


by NOON 


Declaration, in writing, of Name and Address 


| RURAL | URBAN 


. | 21st April } 


CAL 


Compiled by Len Sim 


Monday, 10th May 


Tuesday, 11th 
sce es 
RURAL | UI 


9th April 10th April 13t 


il | 22nd April 24 


24th April 26th April | 26t 


Declaration 
Expenses 


of Candidate as to Election 
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of Election Agent not later than NOON.. | 26th April | 26th April | 27th April 
Delivery of Notices of Withdrawals by NOON J] 26th April | 26th April ] 27th April | 27t 
Application for Extension of Polling Hours : i } 

not later than NOON .. 3 26th April | 26th April | 27th April | 27t 
Notice of Poll 4th May | 4th May 5tl 
Notice of Appointment of Polling and oe 

Agents not later than 6th May 71 
Day of Election .. 10th May | 10th May } 11th May | 1} 
The Count 
Claims to be sent to Election Agent in respect : ; 

of Election Expenses by ; 24th May | 24th May | 25th May | 251 
Payment, by Election Agent, of claims in 

respect of Election Expenses by .. 7th June | 7th June | 8th June | 8t 
Return and Declaration of Election Agent as 

to Election Expenses by 14th June | 14th June J 15th June | 15) 


The Declaration can be sent wit 
ensure the Declaration is subm 


Where the declaration of poll i: 


Note : 
‘Payments, and Returns. 


a en 


FOR. 
Bite Elections, 1954 


i Agent’s Department 


» ao 
i 


ssday,12thMay Thursday, 13th May} Friday, 14th May {| Saturday, 15th May 


— 


AL | URBAN | RURAL | URBAN | RURAL | URBAN |. RURAL | URBAN 


ipril | 14th April} 13th April | 15th April} 14th April | 21st April J 15th April | 22th April 


\pril | 26th April | 24th April | 27th April | 26th April | 28th April | 27th April | 29th April 


tpril | 27th April } 28th April | 28th April 29th April | 29th April | 30th April | 30th April 


\pril 28th April | 29th April | 29th April] 30th April | 30th April} 1st May Ist May 


ipril | 28th April | 29th April | 29th April } 30th April | 30th April | Ist May Ist May 


tpril | 28th April J 29th April | 29th April} 380th April | 30th April] 1st May Ist May 


fay | 6th May | 7th May | 7th May | 8th May | 8th May | 10th May | 10th May 


May | 8th May |} 10th May | 10th May | 11th May | 11th May 12th May | 12th May 


Miay | 12th May | 13th May | 13th May | 14th May | 14th May } 15th May | 15th May 
ON SS ed ee ee lee Pee ee 


Ss may be practicable after Close of the Poll 


Viay | 26th May | 27th May | 27th May | 28th May 28th May | 29th May} 29th May 


ane | 9th June | 10th June | 10th June | 11th June 1lth June} 12th June | 12th June 


16th June | 17th June | 17th June } 18th June 18th June | 19th June } 19th June 


f the Election Agent transmitting the Return of Election ae but it is wisest to 
e time. 


slowing day (after midnight) then another day can be added for Claims, 


51 


CALENDAR FOR | 
BURGH AND CITY COUNCIL ELECTIONS: 


(SCOTLAN D) 


a 


POLLING DAY: TUESDAY, 4th MAY, 1954. 


NOTICE OF ELECTION, Hs the fourth ieee ee : ‘ 
the day of election ae 6th April 


DELIVERY OF NOMINATION PAPERS, not later than : 
4 p.m. on the third Tuesday preceding the day of election. . 13th April 


APPOINTMENT OF ELECTION AGENT 
APPLICATION FOR EXTENSION OF POLLING HOURS 


NOTICE OF WITHDRAWAL OF CANDIDATE, delivery 
of such notices to be not later than 4 p.m. on the second A 
Tuesday preceding the day of election .. oe .. 20th April 


NOTICE OF POLL 


NOTICE OF UNCONTESTED ELECTION, not later 
than the Friday preceding the day of election ai 30th April 


NOTICE OF APPOINTMENT OF POLLING AND 
COUNTING AGENTS to be delivered not later than the 
fourth day before the day of election i 30th April 
POLLING DAY, the first Tuesday in May is sts 4th May 
THE COUNT, as soon as practicable after close of poll 


CLAIMS, to be sent Election Laetit in respect of election 
expenses by ; ; : es 18th May 


PAYMENTS, by Election Agent, in respect of election expenses 
by ae ne rg a ae os Ist June 


RETURN AND DECLARATION OF ELECTION AGENT 
as to election expenses by ake ws 8th June 


DECLARATION BY CANDIDATE within seven days of the actual date 
of transmission of Agent’s Return and Declaration 


Note : Where the Declaration of Poll is made on the following day (after midnight of 
4th May) another day can be added for Claims, Paymenis and Returns. 


§2 
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PUBLICITY is important. Pub- 
, licity sets the ball rolling. In 
an area where the usual group 
organisation is weak and canvassing 
too formidable, a little account of 
some activity in the press now and 
again can be an effective next best. 


It finds its way into more homes 
than the most energetic canvasser 
can do and takes up no time. 


* 


' That was the idea behind my latest 
effort in Rothbury. I wanted publicity 
for the small local party. I got it. 
Thereby hangs a tale. 


_ Rothbury is 12 miles away from my 
home. 11'%4 miles of very steep uphill 
and down in three instalments and 4 mile 
of level road in little pieces here and there. 
lf I could have my way with Woolton 
and Co. I would march them up those hills 
and down again all the way to Rothbury 
and back. I would choose a night in late 
November and make them hurry. There 
would be no moon, but there would be fog 
and pouring rain. 

* I had a borrowed Autobike—g8 cc. 
My car, which used to belong to Lord 
Nuffield before I got it—a Morris 8—has 
covered its last mile. So I set oli in good 
time to avoid haste and leave a good im- 
pression for punctuality at Rothbury. 


After only five miles from home, over 
the first big hump, the little bike took a 
poor view and packed up completely. I 
thought I was sunk. A meeting called 
off is bad publicity and that had to be 
avoided at all costs. 


I was forced to park the Autobike at a 
cottage and by sheer good fortune bor- 
rowed a push bike. It had no lamps, but 
that didn’t matter, I was prepared to take 
a chance. I was very grateful for that 
bike and set off walking up the hill ahead 
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Publicity is Important 


| saysBob Allison 


5 


with my new steed. By now the darkness 
was complete and the rain falling heavily. 

At the top of the hill I tried to mount 
the bike and found it far too high to get 
a leg over. I found later it belonged to 
a man 6 ft. 4 in. I had no spanner to 
lower the seat. However, I laid it half 
on its side and mounted that way and 
rode nearly ten yards before I got off as 
quickly as I could. 

I couldn’t reach the pedals and the 
ground seemed a long way down. Besides, 
one brake was completely gone and the 
other almost useless. I dare not risk it. 
From there on that bike was little better 
than a wheeled walking stick. It was, in 
fact, a push bike. 

I finished the journey standing left foot 
on the pedal until the gathering speed of 
my borrowed bike became too great and I 
had to jump off and run until I could stop 
it, repeating the process many times. 
Finally, that was too strenuous so I 
chucked the damn thing into the heather 
and jog trotted the remaining two miles. 

got there, panting and drenched 
with rain. and wet with sweat, only half 
an hour late. But I got there and the 
meeting went off well. There were some 
new faces, the press reporter was there 
and the speaker, Herbert Heighton, M.A., 
was just right. It was a good show. 

Coming home was worse than going. 
Two miles walking alone, then I picked up 
my walking stick on wheels from the 
heather, and with that for company 
trudged back to the cottage where I left 
the bike and picked up the dead Autobike 
to push home another five miles. At 
1.45 a.m. it felt like a steam roller and at 
2 a.m. I was completely exhausted, but 
back home. 

The press had the story of my outward 
journey and my prospects of returning, 
plus a good report of the speaker’s address. 
It was published. Three days after publi- 
cation I received post free and unsolicited 
a gd. illustrated brochure of the newest 
models of cars made by Henry Ford’s 
company, posted in Newcastle. 

Publicity is important—publicity sets 
the ball rolling. 


a 
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Which Canvass System? 


A “Labour Organiser’ article by Leslie Hilliard extolling the merits of the 
Single Card system of canvassing provoked a reply from W. J. Stimpson. 
Here are three other points of view on this topic. 


| By-Election Experience | 


LL. the writing about canvass 
systems will never move sup- 
porters away from their particular 
system. ‘To be convinced they need 
to see the practical working of both. 
I have worked in elections for over 30 
years and up to the outbreak of war I 
took the old systems to be something to 
be suffered in the cause of electioneering. 
After the war, I had my first introduction 
to the Stym system and from then on 
became its “fan’, as I was delighted to 


‘find that something efficient had been ~ 


devised for election administration. Sub- 
sequent elections working on both 
systems have not made me’ alter my 
opinion. 

The recent by-elections confirmed my 
views. I disagree with Stimmie that if 
there are plenty of workers the single 
card system wins. At North Paddington 
we wasted time searching unsuccessfully 
for Labour promise cards, according to 
the marking of the number chart, but no 
cards had’ been made out for a consider- 
able number in one ward alone. 

But even if that snag had not arisen, 
‘there was still the obstacle of the batches 
of cards being out when the numbers 
came in from the polling stations. 


Pilot Card 


With the Stym system there is a pilot 
card for each canvass card which bears 
the first and last number of the canvass 
card, The pilot card remains in numerical 
sequence when the canvass card is being 
used for knocking up. It is very easy to 
jot the absent numbers down on the pilot 
card and know that these numbers belong 
to one canvass card, 

With the single card system the num- 
bers have to be written on sheets of paper 
and it is necessary to go through the list 
each time some cards come back. There 
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were seven people working in the com= 
mittee room on marking off the number 
charts and extracting the promise cards, 
as well as the agent-in-charge, who dealt 
with supplying the knockers-up with cards. 
With the Stym system only two helpers 
and the agent would have been necessary 
at the most. 


In my experience, when a ward or iocal 
party has once ‘used the Stym system. 
properly, it will not change to wa 
else, but where any other system is used 
there is dissatisfaction and argument. 


_BERTHA ELLIOTT 


| _ He Prefers Hybrid | 


HAVE been intrigued by the 
articles that have appeared in 
the Labour Organiser on the merits 
and demerits of the individual card 
or pasted register canvass systems. 


a 


I cannot claim to have anywhere 
near the length of experience in the 
agency service as either Les Hilliard 
or Stimmie, but I do dispute the 
claim that seems to be made by both 
of them—that their system has all 
the advantages over the one that 
the other advocates. 


It is useless to be dogmatic over’a thing 
of this kind. I have been a full-time 
agent for nearly four years and during 
that time I have made changes in my 
methods a half-a-dozen times in order te 
arrive at the most workable and effective 
system—this, of course, in addition to the 
number of times I modified and altered 
my ideas before becoming an agent. 


It would be interesting to know jusi 
how many different systems are operating 
over the country, all of which are foundec 
on the three or four basic systems, 


ay I deal first of all with a general 
oint that was taken up in the previous 
a and that is this vexed question 
f workers to do the job. It is the 
ee plest thing in the world to run an 
ection ‘with an unlimited number of 
vorkers, but if we are to face facts there 
S no party that is ever, or ever likely to 
4 in this sition, and any system 
lich is devised must make the best 
ossible use of the minimum number of 
rorkers. 
Secondly, we must make up our minds 
mn our approach to the question of 
ection organisation. Is it to be a 
€parate entity or should it be the cul- 
ninating effort of the normal everyday 
york of our Party machine? If the latter, 
I am firmly convinced it must be, our 
stem must be such that it takes into 
iccount that very important fact. 
It is on this basis that I must disagree 
vith the statement of Les Hilliard that 
‘all the trump cards are held by the single 
ard system” and I give below just three 
easons why I consider that the pasted 
egister card has an advantage over the 
ingle card system as far as canvassing 
ind the normal work of your Party is 
soncerned: 
a) It acts as a complete marked register 
_ properly adapted to a colour record- 
ing system which provides a visual 
record of progress that no single card 
-system can ever do. 
b) The cards are much easier for work- 
ing with and handling by canvassers 
than the individual card. 
There is less likelihood of one of 
these cards getting lost than an 
individual card and more chance of 
' it being noticed if mislaid. 
-On these points, I maintain that the 
asted register system is advantageous, 
yowever many or few workers you may 
lave. 


c) 


Polling Day 

For Polling Day organisation, however, 
he individual card for your supporters 
s a ‘must’ and I give below three of the 
easons upon which I base this assertion: 
a) Used in association with your number 
sheets they make for much more 
effective Committee Room organisa- 
tion. 
Your ‘knocking up’ can be sub- 
divided to a much greater and much 
more effective extent than with the 
pasted register. 


b) 
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(c) The information with regard to your 

_ Supporters is seen more easily by your 

workers when time is an essential. 

It is with these points, and others, in 
miad that I have devised my canvass and 
election system. 3 

The pasted register card that I use is 
designed to operate for the whole twelve 
months that the register is in force, how- 
ever many elections there may be in that 
period, and, differing from the Stym 
Card, it does not require any fresh pasting 
up when an election is over. 


Canvassers’ Marks 


The canvassers’ marks are made in 
pencil on the right-hand side of the card 
and the colour record and marked register 
is built up on the left-hand side. In 
association with this a ‘Progress Chart’ 
based on colour recording is kept by the 
local polling district or ward election 
organiser, and the information is trans- 
ferred to a ‘Central Progress Chart’ 
controlled by the agent. 

With the regular reporting back of 
information, which is essential under any 
system, the agent and the committee room 
clerks have, at all times, an up-to-date 
visual record of how the canvass is pro- 
ceeding in the area under their control. 

As the canvass proceeds, an individual 
card is made out for each supporter and 
set aside in number and road order for 
use at a later stage. 

I have dispensed with the ‘Stym’ 
Envelope Boards which I have found 
bulky and ineffective. My pasted cards 
give the necessary information as regards 
each elector and my Progress Charts show 
the position in any particular road, polling 
district or ward. ; 

It must be pointed out that such a can- 
vass should not be confined to the actual 
election period, but should be carried out 
in advance so that it can be combined 
with membership campaigns and_ vital 
information with regard to Postal Votes 
and Removals obtained while there is still 
time to do something about it. 

When an election takes place the actual 
period of the campaign can be used for 
calling on supporters and reminding them 
of the importance of voting. 


Prime Advantage 


For polling day I agree that the flexi- 
bility of the individual card is of prime 
advantage. The individual cards for each 
supporter have all been prepared during 


the pre-election campaign and the use of 
the number sheets with a red mark against 
supporters means that the pasted cards 
for that day can be dispensed with, having 
extracted the information which is vital— 
WHO OUR SUPPORTERS ARE. 

It is a comparatively simple job for two 
or three trained people in any committee 
room to keep up with the recording of 
numbers from the polling stations, 
‘cleaning’ out the cards of those who have 
already voted, and keeping an up-to-date 
accumulative record of those voting ‘For’ 
and ‘Against’, which is not possible with 
the pasted register card. 

The basis of election organisation is 
firstly, to find out where supporters are, 
secondly, to remind them of the import- 
ance of voting, and thirdly, to make sure 
that they do vote. These are the important 
things and any canvass system must be 
designed to meet them, taking into account 
the number of active workers available 
to operate it. 

MONTY SOLOFF 


| Rational Discussion | 


FOLLOWED with interest your 

recent articles on the single can- 
vas card versus the pasted register 
system. 


Of course, because its advantages are 
so obvious that even ‘Stimmie’ has to 
admit them, I am an advocate of the single 
card system, but that is not the point on 
which I am writing. 


Most Distressed 

To most of us ‘pasted register’ and 
‘Stym’ are synonymous and it was not, 
therefore surprising that ‘Stimmie’ was the 
man who replied in defence of the pasted 
register. But I was most distressed when 
I realised that his article was not touch- 
ing on the advantages of his system but 
was only degenerating into ‘mud slinging’ 
at post-war agents in general and Les 
Hilliard (who can hardly be described as 
‘post-war’) in particular. 

I was even more distressed when I dis- 
covered this month that your corres- 
pondence column carried the headline 
‘Hilliard versus Stimpson’. Surely we can 
find this exploitation of personalities in 
the more popular daily and Sunday news- 
papers, and the majority of us do look to 


the Labour Organiser for information ance 
guidance. ofan! in Gide Bee 

So may I ask you to hear Les Hilliard’ 
plea that the discussion should: be 
‘rational and non-personal’, leaving us t¢ 
judge which is the better system on merit 
and not on our personal regard for “Les 
or ‘Stimmie’, however great that might be, 


It is impossible to make politics imper- 
sonal: policies will always be identified 
with personalities, that is what gives 
them colour and makes them live. ra 

The purpose of a headline is: (a) to attra 
the attention of the reader; and (b) 
indicate the subject of the article. 


We thought our headline fulfilled it 
purpose pretty well. Miss White mig 
like to suggest a better headline, as we 
wish to avoid in future comparison with 
the popular press, and we are always 
ready to learn. | 

She will have to keep in mind that the 
headline must not have more than a 
total 24 letters and spaces between 
words, and that there was already a 
headline in the issue on the same subject. 


While we do not wish to stifle this dis— 

cussion on Canvass systems, we think 
it has gone far enough—unless con- 
tributors have constructive proposals to 
make which will be of practical help to 
those responsible for canvassing. : 


EDITOR 
aC 


Buy these two 
important publications 
@ Election Charts and Forms 
| /2d. post free 


@ Practical Illustrations of 
Committee Rooms 
| /8d. post free 


Obtainable from the Publications Dept. 
THE LABOUR PARTY - TRANSPORT HOUSE 
SMITH SQUARE - - - S.W.1 
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Around the Regions 


_ WE SHOULD COPY PARSONS — 


REVIEW of the work in the North- 
~~~ West for 1953 is in most fields en- 
couraging, but for a second year running 
there is, regrettably, a decline in the 
number of full-time agents employed. 

Moreover, two more agencies are ceasing 
in the early part of 1954. This will leave 
us with only 30 full-time officers in a 
region with 81 constituencies, 38 of which 
are marginal. 


Only 17 of our full-time agents are 
concerned with marginal seats. 21 mar- 
ginal seats are without the services of a 
full-time officer who by his organising 
work and electoral preparation might 
make the difference between success and 
failure when the General Election ariives. 


- Of 11 agencies which have collapsed 
im recent years, 10 have failed because 
the income of the Constituency Labour 
Party has been insufficient to meet the 
agent’s salary and expenses in addition to 
other essential expenditure. 


In eight of the 10 cases there was :ittle 
or no financial assistance from the candi- 
date or any outside organisation. It is 
Significant that in a majority of the 11 
constituencies the agency was new, hav- 
ing been in existence in most cases for 
two years or less. 


It is, I think, generally agreed that our 
methods of financing full-time agencies 
are irrational, ineffective and unjust. 
Nevertheless, there is little likelihood of 
any major change in the near future. 

_The problem, therefore, needs examina- 
tion in the light of the circumstances as 
they are, and this reveals that most Con- 
stituency Labour Parties at the end of the 
temporary period of assistance from Head 
Office are incapable of financing a full- 
time agent: the normal income is in- 
adequate to meet what should be p:oper 
expenditure. 

Annual statements of account now 
coming to hand show the same picture. 
Constituency Labour Parties which should 
have annual incomes of anything from 
£1,000 to {£5,000 are existing on incomes 
of {100 to {500. 

Miss. Barker’s advice in the February 
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Organiser was very relevant to this point. 
Parties must avail themselves of every 
possible method of raising funds, not only 
to make possible the employment of full- 
time staff but also to ensure a full-scale 
development of propaganda and educa- 
tion. By comparison with many other 
organisations the income of our Local and 
pee aes Labour Parties is incredibly 
ow. 

Example might be taken from the 
churches of almost all denominations; 
very often a single church, with a small 
congregation, is maintaining a full-time 
minister and is raising income in excess 
of that of many Constituency Labour 
Parties. Though a large membership and 
a stable income must be the basis of sound 
finance, nevertheless every other channel 
of money raising must be used. 

In this connection one further pcint 
needs to be made. Where no agency 
exists obviously some special officer and 
committee should be responsible for 
money - raising efforts, but what ot the 
party where a full-time agency, exists? 
One of my best friends—a full-time agent 
—took the view that his job was organis- 
ing and electoral preparation and this 
work he did most excellently. It was no 
part of his job, he said, to raise his own 
salary. This was the party’s responsibility. 

The agency collapsed! Furthermore, 
there is little likelihood of its early 
resuscitation. The agent must, I think, 
give direction and must play a full part 
in this asin other matters. He must 
ensure that the sinews of war are avail- 
able. The parson does it, why not the 
agent? 


North-Western R. C. WALLIS 


Bromsgrove Booms 


A TRAINEE-AGENT at Bromsgrove! 
““ Nothing remarkable about that you 
say—but let us look at this constituency. 

Adjoining the great city of Birming- 
ham, Bromsgrove was a new constituency 
under re-distribution. It comprises the 
two urban districts of Bromsgrove and 


" contest. 
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Redditch, and the Bromsgrove Rural 
District. 


It was only soon after re-distribution 
that a Local Labour Party was formed for 
the Bromsgrove Urban District; previous- 
ly each ward functioned independently. 

Membership was then only 883, but 
rose steadily to 2,099, in 1952—it is under- 
stood there has been a slight recession to 
2,014 last year. 

The 1950 election was a three-cornered 
We lost by only 190, the Liberal 
polling 6,145. In 1951, in a straight fight, 
we lost by 2,653, but our vote jumped 
from 21,484 to 24,083, and the total poll 
increased to 86.48 per cent, reflecting the 
intense political struggle in the con- 
stituency. 

What of local government? Redditch 
has possibly the best record of any local 
authority area—in 1948 only four Labour 
against 15, but with at least one gain 
annually, by last year this had changed 
to 10 Labour against 11. 

Bromsgrove Urban is almost as good. 
In 1948 there were three Labour coun- 
cillors to 18, but by 1953 this had im- 


. proved to eight against 13. 


The Rural District remains difficult, 
with only one council seat in 21. Six of 
the 13 County Council seats are held, 
there being five gains in 1952. 

There are now seven local parties in 
the rural area. Also there are six women’s 
sections, formed into a Federation. 

The present full-time Agent, Mr. Cecil 
Burrows, took over soon after the 1951 
Election. He mortgaged his salary to 
obtain proper office equipment, and on 
more than one occasion insisted on propa- 
ganda activity, though this imperilled the 
finances. 

In 1951 the party went all out to win, 
and spent the maximum, almost /'1,000, 
Although after this great effort there was 
an overdraft of £450, it was decided that 
at all costs the full-time agency must be 
maintained. Today, a substantial, income 
is derived from a regular effort, and there 
is a credit balance of £1,400. 

It was found this regular income tended 
to bring a slackening in membership 
collections. It was decided to hand back 
to wards and local parties all but 6d. per 
member of the total subscriptions col- 
lected, provided the total amount collected 
was remitted to the Constituency Labour 
Party, together with a properly completed 
membership report, and at the year end 
all unused cards were returned. 

This is already having effect, and it is 


 lections and provide the essential 
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: se 
believed it will lead to more regular 
incen 
tive for local units to develop membership 
further. ‘ aaa 

A new prospective candidate was chosen 
in September. Since that time he has 
made eleven weekend visits to the con 
stituency from his home in Lancashire. 
He has addressed many meetings and 
attended other functions and has joined 
in extensive canvassing. : 

Since September, 10,000 copies each 0} 
two leaflets, 2,000 Labour’s Plan fo 
Britain; 10,000 Bromsgrove and Redditch 
Post with the front page devoted to local 
publicity, and 4,000 People’s Pictorial 
have been distributed. A number of 
public meetings have been held and regu 
lar advertisements, giving details of the 
candidate’s visits, have been inserted in 
the two local newspapers. 


It is not claimed this is the perfect” 
party—such does not exist! Bromsgrove” 
has its own particular troubles and weak 
nesses, but it does show real effort and 
endeavour. The leadership, that must _ 
have been given, is reflected in the 7e per” 
cent average attendance over the 15° 


Executive meetings held during the year. 


Such is the constituency in which 
30-year-old Peter Bath is receiving train-~ 
ing. What a change from five years ago! — 
If only all our parties in marginal con-— 
stituencies could show the same planning, 
determination and virile activity! 


West Midlands H, R. UNDERHILL. 
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Rents Campaign 


E are all familiar with the power 
used by the national press in the 
selection of news, in the publication of 
comment and in the colouring, political 
and otherwise, given to stories. ] 


Since the Tories became the government 
most national papers have been either 
defending the actions or inaction of the 
government, or creating a ‘build up’ for 
some contemplated measure which the 
public would not be prepared to swallow 
readily, if at all. 

A two years’ campaign of this kind has— 
gone over in Scotland to confuse the 
minds of the electors, so that obnoxious 
legislation may be passed without too 
much public outcry. This was done 
in respect of the government’s proposals 


Story 1s how we in scotland have 
to meet the situation, see that the _ 
abour Party’s case is known, and the — 
ctorate given the opportunity of fairly 
ging on the issues involved. 
Acting jointly with the Scottish Trades 
hion Congress and the Co-operative 
Movement, area and constituency _ con- 
ferences of delegates from trade unions, — 
Co-operative and Labour Parties were 
organised with leading Scottish Members 
of Parliament as the main speakers, 
assisted by Labour Councillors where 
possible. Shee 
_ We asked our Labour Councillors to 
demand the closest possible scrutiny of_ 
the Bill by their councils and to the ex- - 
tent to which they were dissatisfied to 
make representations to their Members of © 
Parliament, Local authority associations 
and the Secretary of State for Scotland. 
The result of this was that every local 
authority association in Scotland pro- 
tested and are continuing to protest. 
against the measures. proposed by the 
government, and of course local news- 
papers are taking up the story where the 
nationals have kept. off. B 
_ A leaflet was drafted; 170,000 copies are 
out, more are being demanded. 

_ Then a little pamphlet, 3,500 words, 
price 2d. each, was written and produced 
in Scotland This is going like hot cakes. 
Over 24,000 have been sold and further 
demands are coming in. 

Our pattern then is plain. First, it is 

to see to it that our own members and 
supporters are fully informed, and 
secondly, to obtain their assistance to dis- 
{ribute leaflets and sell pamphlets once 
they are sure of the issue and enthusiastic 
for the case, and thereby create an iin-, 
formed public opinion. 
It is true to say that for years we have 
really been neglecting the art of effective 
leaflet distribution and the sale of low 
priced (not cheap!) pamphlets. 

In our efforts we are NOT, repeat NOT, 
making money, but we are making mem- 
bers and supporters as vouchsafed by the 
large number of names and addresses sent 
to the Regional Office by persons who 
have completed the application for mem- 
bership form on the back of the leaflet. 
~ {am convinced that this method of 
planning propaganda activities, in face of 
press and radio opposition, is one of the 
ways which we can use much more than 
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Reg Ley, the present agent. 


~ Back as far as 1911, Reg Ley was a 


ection 
it comes. _ a 
Scottish 
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Reg Ley — 
NOONE conversant with our Movement — 
can think of the Newport Labour — 
Party without linking it to the name of 
_ Reg Ley 
was born in Newport and has grown up— 
with the Labour Party there ere: 


member of the Independent Labour Party _ 
and at that time was also a member of 
the Union of Carpenters and Joiners. In 
1913 he was the first honorary secretary 
of the South Wales and. Monmouthshire 
Building Trades Federation. He was for 
three years honorary organising secretary 
of the Monmouthshire Federation of the — 
LL.P, : : se tot ! 
In March, 1913, a special conference 
was convened to discuss the formation of 
a Newport Labour Party, and it was Reg 
Ley who moved the resolution which, 
carried unanimously, resulted in the 
formation of the Newport Labour Party. 
In 1918, Reg Ley carried the Labour 
Party banner in his candidature for a 
municipal seat. Needless to say he was 
not successful, but the fight was well. 
worth while. He held various positions | 
in the Newport Labour Party, including — 
that of president and vice-president, and 
then in 1932, when Mr. Will. Lewcock was =~ 
appointed Labour Party organiser for the 
North-East, Mr. Ley was appointed secre. 
tary of the Newport Labour Party, and 
in 1935, was appointed full-time agent. 
_ Reg has seen the growth of an excellent 
Labour Party in Newport: in 1935 Labour 
representation onthe Council was 15 out 
of a total of 40; today the Labour repre- 
sentation is 26 out of 4o. 
In the 1935 General Election the Labour 
vote was 21,755, and the seat was retained 
by the Tories However, Labour has held 
the seat now since 1945, and in 1951 the 
Labour vote was no less than 32,833. 
Although Reg has lived the whole of 
his life in Newport it does not mean that 


a 


nder me ectbas! of the eset Ze § 
onal Council of Labour, and is 


les Regio 
resent the Chairman of the Welsh 


x nal Council of Labour. He is also” 
Newport councillor: and is ‘this year s 


AH 


puty Mayor. 


~ Reg has now reached the age of retire- 


t and though he is giving up his full- 


e agency at the end of this month, it 


.ot. Mean. that he will sever his con- 
ions with the Party. 


z has been fortunate in having a 


ner who has been and is still active 
he Labour .Party. In wishing him and 


Mrs, Ley all the very best, and an enjoy-- 


able retirement from active service, I wish 


to give him notice that I may call upon | 


his services at the next General, or any 


_ by-election meanwhile. 
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